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Dr. Paola Roda

Consultant and Coach
Contact and Network Coordinator

Consultancy specializing in

Management coaching including

- (new) placements, role formation

- leadership, communication and
feedback

- dealing with (structural) changes and
difficult management situations

- personality development

- stress and burn out prevention

Management diagnostics and career
coaching, 360° feedback

Potential-oriented leadership development

Coaching of change processes — Dealing with
and managing change

Many years of consultancy experience in
company structures as well as in
medium-sized organizations

Target Groups

Executives, middle management, high
potentials/talented individuals, also
particularly women in management

Specializing in the industry of:
automotive, chemistry, pharmaceutical,
medicine, IT, technology, new media

Personal References

Novartis Pharma GmbH, Niirnberg
Rochling Automotive GmbH, Mannheim
Electrobit Automotive GmbH, Erlangen

Due to data protection you will receive my references on
personal request.

Career experience

More than 20 years of experience as coach
and consultant

Many years of experience in operative
management, including as managing partner
(15 years)

Managing director in a management
consultancy with focus on leadership
development and management diagnostics in
Frankfurt (7 years)

Managing partner in a company specializing in
“Learning with New Media” in Munich (8
years)

Senior coach and consultant in various
management consultancies

Doctorate at the Institute for Organizational
Psychology Frankfurt in the field of leadership
development and management diagnostics
(Dr. phil. nat.)

Education and Continuing Education
including in the fields of

- systemic consultancy and coaching

- eventful and action-oriented coaching

- online coaching (continuing education
ongoing)

- process management

- hypnosystemic applications for the
prevention of burnout

- psychological promotion of health
through stress management

Languages: German and English



