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Experience	
  

n Over	
  10	
  years	
  of	
  experience	
  as	
  a	
  coach	
  and	
  
consultant	
  

n Many	
  years	
  of	
  experience	
  in	
  operational	
  
management,	
  e.g.	
  as	
  head	
  of	
  retail	
  of	
  a	
  
savings	
  bank	
  

n Managing	
  Director	
  of	
  a	
  management	
  
consultancy	
  with	
  focus	
  on	
  personnel	
  and	
  
organizational	
  development	
  in	
  Cologne	
  

n Senior	
  coach	
  and	
  consultant	
  in	
  various	
  
management	
  consultancies	
  

	
  

Education	
  and	
  further	
  education	
  

n Business	
  Administrator	
  in	
  Banking	
  

n Sales	
  Oriented	
  Leadership	
  

n Systemic	
  Coaching	
  

n Systemic	
  Constellations	
  

n Provocative	
  Coaching	
  

n Sales	
  Coaching	
  

n Change	
  Management,	
  Strategic	
  Management	
  

n Executive	
  English	
  

n New	
  Work	
  Design	
  

	
  

Languages:	
  German	
  and	
  English	
  
	
  

	
   	
  

	
  

	
  

Focus	
  areas	
  

n Systemic	
  Consulting	
  

n Systemic	
  Coaching	
  

n Implementation	
  of	
  Agile	
  Working	
  Tools	
  

n New	
  Work	
  

n Culture	
  Development	
  

n Team	
  Development	
  

n Change	
  Management	
  

n Digital	
  Transformation	
  

n Dealing	
  with	
  VUCA	
  Phenomena	
  

n Individual	
  Trainings/Seminars	
  

n Leadership	
  Development,	
  Training	
  and	
  
Qualification	
  

n Personal	
  Development	
  

	
  

Target	
  group	
  

n Executives,	
  Middle	
  Management,	
  High	
  
Potentials/Talents	
  

n Focus	
  Industries:	
  
Automotive,	
  Pharmaceutical,	
  Media,	
  Finance	
  
	
  

References	
  

Due	
  to	
  data	
  protection	
  you	
  will	
  receive	
  my	
  
references	
  on	
  personal	
  request.	
  

	
  
	
  

Alexander de Cruppé 
Consultant and Coach 
 


